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Chaired by Ram Gidoomal, and also
including Sue Slipman and Hugh Field, the
working group was charged principally with
producing recommendations for improving
the quality of government regulation sur-
rounding anti-discrimination legislation,
with particular reference to the public sec-
tor. The report's findings are endorsed by
the full Task Force, which is chaired by Lord
Haskins, chairman of Northern Foods. 

While regretting the need for anti-dis-
crimination laws to exist at all, the working
group operated from the conviction that
providing fair and effective legislation was
the way to improve levels of public support
for the principles of anti-discrimination -
and set about defining the criteria that could
bring them all into alignment. 

The result is a report which is temperate
in tone and seeks initially to encourage self
regulation in preference to new legislation:
ÔMore action does not necessarily mean
more legislation Ð our analysis leads us to
make a range of recommendations to
improve the effectiveness of the existing
regimesÕ. 

No room is made for complacency, but
the approach does more dangling of the car-
rot than waving of the stick: Ôsuggesting
levers É to encourage business compliance,
the report promotes greater corporate
responsibility É voluntary workforce moni-
toring É and work towards quality stan-
dards'. Combining both carrot and stick is
the recommendation that equality policies
should become an integral element of
Investors in People-type accreditation and
other quality standards. Incentives for com-
panies to develop such Ôkite marksÕ include
the notion that being labeled a responsible
equal opportunities employer will make
them attractive to customers and potential
employees alike.

Key Recommendations
Taking step by step the principal recommen-
dations listed in the Executive Summary, the
Working Group states:

¥ We are not persuaded of the need for
major legislative overhaul at this stage É
much can be achieved through non-reg-
ulatory means.

¥ Government to use the full range of
non-legislative levers to push for greater
equality of opportunity by: use of public
sector finance; Ôone-stopÕ advice services;
equality principles to be built into
organisational quality systems; and
progress within Civil Service and public
appointments.

¥ Legislation may be needed in specific
cases to ensure consistency and remove
barriers to joint working. Specifically
mentioned in this context are:
Extending anti-discrimination regimes
to cover the public sector.
Extending the EC Burden of Proof
Directive to race and disability cases.
Repealing section 8 of the Asylum and
Immigration Act 1996.
Removing barriers to joint working
between Commissions.
Clarifying the Commissions' investiga-
tive powers in the light of the ÔPrestige
CaseÕ Ð a more strategic and targeted
approach is needed to deliver justice to
the greatest number of people.

¥ Private sector organisations should adopt
best practice policies on equality. These
include: helping to develop equality mea-
sures in their supply chain; reporting 
on workforce composition by grade in
annual reports; and ensuring they have
independent Ôwhistle-blowingÕ proce-
dures.

¥ No in-principle support for small busi-
ness exemptions in the area of individual

Self r egulation befor e legislation
With the appearance of its report on 12 May 1999, the BetterRegula-
tion Task Force Working Gr oup has published the Anti-discrimination
Legislation Review at a time when, post-Macpherson, guidance on
equal opportunities in the public and corporate workplace is 
much needed. 

rights. The threshold in the Disability
Discrimination Act should be reviewed
and lowered, over time.

¥ Affirmation of the public sector's duty
to promote equal opportunities.

¥ Commissions to adopt a more strategic,
joined-up and targeted approach.

¥ Timescale for the adoption of these prin-
ciples not to exceed 5 years.

Ram Gidoomal
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While focusing on the public and the
voluntary sector, and looking for ways in
which they can inform each other, the
report has stressed the government's role as
policy maker, employer and service provider
Ð looking for more and faster progress on
equality issues, and concentrating on the
three main existing regimes Ð race, gender
and disability discrimination. Age and sex-
ual orientation rate brief comments and a
recognition that they fall outside the current
regulatory framework.

Developing Responses
Initial press comments have concentrated on
the absence of a call for new legislation,
some with approval, some with disappoint-
ment. The true value of such a measured
report will lie in what follows: whether the
expressions of inclusiveness and encourage-
ment can indeed persuade the public and
the corporate sectors to adopt and develop

the best practices already in use, across the
public/private divides, and construct frame-
works for adoption nationwide.

One positive response will be demon-
strated on 2 June, when the Royal Society of
Arts and The Runnymede Trust co-host an
evening seminar where corporate and SME
representatives will discuss with Ram
Gidoomal what the next steps might be and
how they could be taken. 

Copies of the Report itself are available
from Better Regulation Task Force Report,
Room 67a/3, Horse Guards Road, London
SW1P 3AL (tel: 0171 270 6601).

Ram Gidoomal is Chairman of Winning
Communications. He serves on the Ethnic
Minority Advisory Group of the New Deal
Task Force, is a Director of the African
Caribbean Westminster Initiative, Chairman
of South Asian Development Partnership and
a Member of the National Accreditation 
Advisory Board of Business Link.

Press comment so far:

The Government's Better Regulation Task
Force É poses a clear challenge to the busi-
ness community: embrace diversity or ÔGov-
ernment will be forced to consider further
legislationÕ.

Herman Ouseley, Chairman CRE, in a
letter to The Times, 12 May

The Report was given a muted welcome by
anti-discrimination organisations. Julie Mel-
lor, who chairs the Equal Opportunities
Commission, said that she was Ôsurprised and
disappointedÕ that it failed to recognise legisla-
tive gaps. She said the EOC was concerned
about a lack of clarity about what constituted
sexual harassment, which made it difficult for
employers to know where they stood, and the
absence of clear laws against discrimination
on grounds of sexual orientation.
[Kevin Brown, Industry Editor, Financial
Times, 13 May]

Probably the most extreme example of
employment apartheid Ð the word is not too
strong Ð are the boards of FT-SE 100 compa-
nies, which contain a handful of women and
non-whites. And the under-representation of
ethnic minorities seemed particularly anom-
alous after the flurry of interest around the
recent publication by the Eastern Eye news-
paper of its league table of the 200 richest
Asians in the UK É Ethnic minorities make
it in spite of a financial system stacked against
them É the idea that a monolithic UK PLC
would not benefit from an injection of their
entrepreneurialism is implausible.
[Robert Peston's Political Notebook, Finan-
cial Times, 10 May]

At an evening seminar jointly organ-
ised by the Runnymede Trust and the
RSA on 2 June, an audience from the
corporate sector has been invited to
explore the practicalities of the Anti-
discrimination Legislation Review,
published in May by the Task Force's
Anti-discrimination Working Group.
Penny Egan, Director of the RSA, sets
out the background to this event.

With Samir Shah of the Runnymede
Trust in the chair, speakers include Ram
Gidoomal, Working Group Chair, Alex
Stephenson, MD of Powertrain, the
Rover Group and Chair of the Advan-
tage West Midlands Regional Develop-
ment Authority, and Marjorie Plumb,
CEO of Flashprint, North London, rep-
resenting the SME (Small and Medium-
Sized Enterprises) sector. 

The RSA, in looking at its own equal
opportunity policies and practices in
terms of staff, elections to the Fellow-
ship and representation on Council,
wanted to extend the discussion to its
Fellows in the corporate sector, with
particular reference to informing the
SMEs.

Part of  the RSA's  ÔFringeÕ lecture
series designed to tackle topical issues,

this discussion responds to the Report's
publication on 12 May.  Its recommen-
dations, addressing equality and diver-
sity issues in the workplace, should assist
us in understanding the implications of
the MacPherson report for the corporate
sector, and help in particular those
SMEs already seeking to find ways to
address the challenges.

Anticipated outcomes include:

¥ A better understanding of the issues
and the way that the makeup of the
society in which we live is changing.

¥ A thorough discussion of  the practi-
cal recommendations contained in
the Working Group's report.

¥ A better-informed Fellowship, via
the participation of representatives
from commerce, by means of a full
report in the RSA Journal.

The Runnymede Trust's involvement
in this area of corporate and social
development is a natural extension of
the Trust's existing activities aimed at
facilitating systemic change in the vital
areas of employment and education
through its work with major employers
and public institutions.

A Look at the Recommendations 
of the Better Regulation T ask For ce

The BRTF Report's recommendations are
expected to be crucial in helping groups,
such as the Association of Black Senior
Managers, come forward with strategies for
helping black managers progress up the
management and career ladder. At their lat-
est conference on 23 March, the ABSM
membership stated their commitment to
bringing coordination of effort to an area
often disrupted by disagreement on the way
forward. Currently part of the 'inclusivety
group', alongside representatives from the
Social Services Inspectorate, the Association
of Directors of Social Services and the
Commission for Racial Equality, the ABSM
is exploring ways in which it can best repre-
sent managers from both local government
and the independent sector. [Contact the
Association at PO Box 19, Oswestry.]


