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We welcome the opportunity provided by this consultaion paper to respond to he prioriies raised for the
future of England’'s museums.

The Runnymede Trustis an independent policy research organisation focusing on equdity and justice
through the promotion of a successful multi-ethnic society. Ourmandateis to promote asociety where
ciizens and communities feel valued, enjoy equal opportunities to deveop their talents, lead fulflling lives
and accept acollective responsibility dl in the spirit of civic friendship, shared identity and a common sense
of belonging. Cultural policy has thus been anarea of concern to us, asitis integral to the recognition,
inclusion, identity and belonging of all citizens as well as a driver for increased mutual understanding in and
between our diverse communities.

The priorities identified by the Department for Culture, Media and Sport in this consultation paper represent
somekey points for change that Runnymede has longbeen advocatingin the arts sector. We recognise the
importance of setting out a plan of priorities that will affect all of Englands museums; especially the

priorities to promote dversity and a conmon sense ofbelonging. Given our past research projects and
expertise we feel we are best placed b comment on the following three out of the five main priority
categories:

museums fulfilling their potenial as learning resources for people of all ages;
buildng inclusiveness in England’s museums through its activiies, programmes and framework;
and

e promoting greater opportunities in employment and a dverse work force for Engand’'s museums.



In engaging with the Department for Culture, Media and Sport's plan for England’s museums, we return to
the deliberations of the Commission on the Future of Multi-E thric Britain.' The Commission set cutto map a
strategy on race equdity and community cohesion, in its remit,

To andyse the current state of multi-ethnic Britain and to propose ways of countering racial
discrimination and disadvantage and making Britain a confident and vibrant multicultural
society at ease with its rich diversity.

Runny mede therefore supports strategies in the arts/mus eums sector which aims to counter discrimination
and dsadvarntage and build an inclusive meaning of Britishness fit for is communities, and ultimately
creaing positive change in our society.

Museums & Learning: thinking and doing

Museums have a vitd role to play in society through engaging people inboth fomal andinformd leaming.
Museums have the potential to supplement leaning inthe classroom, toinvolve parents in their children’s
education, as well as to motivate aduls into further learning. We support plans for England’s museums to
increase connections with schools in order to target the next generations of leamers. A report looking into
the engagement of non-users of London’s museums from black and minority ethnic (BME) communities
noted that ofthe people participating in the study, young people were the least interested in visiting
museums. 2 Further, since the BME population has a young age structure, efforts to target young people
couldalso help ensure that these communities are further included in and served by the museums’ strategy .

In our own search for best practice examples on how schools can better involve BME parents in their
children’s education, 3 we came across Northumberland Park Community Schod in Haringey. This schod
has linked with local museums, such as the Science Museum and the Museum of London, for family
learning programmes. 4 Their iniiatives targeted a mincrity ethnic group, in this case African Caribbean
pupils, to engage in leamning outside the schod enviroorment with their parents. These types of events are
beneficial notonly fortheir learning vaue, butenable better links between families, schools and museums.
Therefore, recognising the benefit of engagement with communities who may nat otherwise visit mus eums,
we support the priority to understand and build programmes of formal and informal learning in museums.

Finding OurPlace in the World: the building blocks of belonging

We support the DCMS'’s priority for museums © embrace their role in fostering, exploring, celebrating and
questioning the idenfities of diverse communities. Elsewhere® we have argued that Britan is at aturning-

pointin its history: it could become narrow andinward-looking, with rifts and divisions amongst it regions
and communities; or it could develop as an outward-locking community, at ease with its internal dversity.

In order to engage communities, special attenion could be focused onthe pastand present of ethnic
diversity. Whie the reality of ethnic diversity in England preceded the 1948 landing of the Windrush, recent
histary has been a period of rapid change. A report looking into the engagement of non-users of London’s
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museums from black and ethnic minority communities noted that participants felt museums did not
adequately reflect contemporary life, thus having litle relevance for some members of black and minority
ethnic communities.® Embracing the migrant experience, as some museums have done through their
exhibitions and activiies, is astep towards engaging communiies thatmay thirk museums represent a,
‘white middle<class view of the past.’7 Our own attemp® to reconcile theimbalance of learning resources on
the lived experience and history of cultural diversity found in Britain can be found through the Real Histories
Directory (www.realhistories.org. uk).

The role of museums in developing Biitain as an internally diverse yet cohesive community is significant.
Representing ethnic dversity in museums’ programmes should not only be seen as catering to BME
communities’interests, but rather as abenefitto society atlarge. It has been noted that, “museums have
the potential to help people learn about and to foster sensitivity towards other cutures and races.”8

Maximising the potential of people

As the guardians of aur artefacts, museums hdd a direct line to the representafon and interpretation of

human potential. As such, museums have a special duty to ensure thattheir institutions are made up of

people that come from all of our communities and reflect the full range of experience, understandng and
interpretation that makes up our sociely.

We share the DCMS’s concem of the limited ethnic diversity of people in positions of infuence in museums,
precisely because ofcultural organisaions’ task of representing the communities that they serve. We
support the priority of museums’ governing bodes and workforces to reflect this diversity. However, a
diverse workbrce camot and will not be thoroughly and convincingly achieved without astrong
corresponding belief in the universality of equdity andjustice, and the equal warth of all. The museum
sector needs to work harder to ensure this message is taken onboard by all in the sector.

We support the creation of common platforms from which to launch the various stages of peopl€'s working
careers and b development; the special preference taineeships and &llowships such as Diversify, Inspire,
and Young Graduates for Museums and Galleries areindeed welcome.? We stress thatalongside
initiaives such as these, thereis a need for strong commitment to change the working culture of museums,
especially by museum leadership, specifically in order to foster a broader framework that values div ersity
and equal opportunities, making them integral to museum working culture. Museums implicitly tell the story

of their organisation through new employ mentpolicies, a different style of marketing, and revised job
descriptions. These aspects will need to change muchmore quickly in order to show commitment to the

base framework of vauing diversity.

Recognisinga broader range of skills from applicants into museums is recommended to combatthe
institutional barriers toblack and ethnic minority recruitment and retention. Thus we share the DCMS'’s
recognition that a restrictive single route for career progressionis to be avoided. In the reportinto the non-
users of museums from visible BME backgrounds mentioned previously, there was a perception that
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museums were too specialist and formal, and that they do not encourage participation fom BME groups. 10
As suggested elsewhere, the economic inequdity some ethnic minorities experience in the labour market
may influence their career chaices; museum curatorial positions which hold a minimum requirement of
significant periods of unpaid work experience dongside a postgraduate qualification may deter applicants
whomay have other valuable experience and skills. '* Consequently the potentid negative impact on BME
groups needs to be understood and recfified.

In conclusion, we support the priorities outlinedin order to forge a strategy for England’s museums to foster
greater diversity in attendance and employment in museums, as well as promoing learning across age
groups and acommon sense of belongng across our dverse communities. Nevertheless, we urge greaker
commitmentto this approach and greater hase. Theseissues have been on the DCMS and museums’
agenda for some time now ;2 progress has been far too slow.

We hope that these comments will provide a useful cortribution to the future of England’s museums and
look forward to learning the resulting intentions of government on implementing these priorities. If you would
like to discuss any aspect of this response, please contact me at the address above or by email
m.lafleche@runny medetrust.org.

Yours sincerely,

Michelynn Lafléche
Director
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